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Investor Presentation
Half-Year Financial Results

1 January - 30 June 1999
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Forward-looking Statements

This presentation contains statements regarding expectations to
the future development, in particular future sales, operating
efficiencies and business expansion. Such statements are subject
to risks and uncertainties as various factors, many of which are
beyond ISS‘s control, may cause the actual development and
results to differ materially from the expectations contained in
the presentation. Such factors include, among others, overall
economic and business conditions, fluctuation in currencies, the
demand for ISS‘s services, competitive factors in the industry
and uncertainties concerning possible acquisitions and
divestments.
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Agenda

æ Building the Strategic Platform

æ Financial Results First Half 1999

æ Going Forward
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Building the Strategic Platform

The aim2002 vision:

 “ISS - The Leading and Most Innovative
International Service Enterprise”
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æ Globalisation

æ Outsourcing

æ Specialisation

æ Industry Consolidation

æ Professionalisation

Tren
d

s

Business Opportunities
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æ ISS #1 or 2 in most of its 33 countries

æ Leading position in Europe (ISS 5 times larger
than #2)

æ Leading position in Asia and Brazil

æ France, Benelux, Spain and Israel important
steps in 1999

aim
2002

Expand Geographically
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DKKm 1H99 1H98  Growth Goal

æ Turnover 8,035 6,232 29% 10%

æ Op. Profit 401 286 40% 15%

æ Op. Margin 5.0% 4.6% 0.4% 6.0%

æ CEPS, DKK 2.28 3.62 -37% 15%

aim
2002

Performance / Goals
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æ 20 bolt on acquisitions with 72% specialised
services

æ Abilis adds quality and volume that allows
specialisation in its markets

æ Progress toward aim2002 goal:

Specialisation:
1996 1997 1998 1999H1 2002G
30% 35% 42% 49% 80%

aim
2002

Specialisation
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æ Employee shares
æ Option programmes
æ EVA bonuses

Full time employment
1996 1997 1998 1999H1 2002G
30% 50% 55% 58% 80%

aim
2002

Motivation
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æ Flattened organisation

æ New group functions
æ IT
æ Procurement
æ Business development
æ PFI
æ Human resources

æ Review of branding to create high level of
awareness

O
rg

an
isatio

n

Going Global
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T/O EBIT
Abilis 5,225 179
NECA 250 - Avg.
Ergio 118 - P/EBITA
Ashmoret 247 -  ≈ 6.5
17 other bolt-on’s 547
Total: 6,387 -

Staff added: 61,430

A
cq

uisitio
n

s

Acquisitions 1 Jan - 16 Aug 1999
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æ Annualised 1999E turnover: DKK 5.6bn

æ Employees: 50,000
Fulltime: 50%

æ Position #1: B, NL
Position #2: F

æ Organic growth 1998: >7%

æ Operating margin 1998: 3.4%

A
b

ilis

The Abilis Group
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æ 3),��6RXWK�'XUKDP�+RVSLWDO��8.
æ 3),��6KHIILHOG�&LW\��8.
æ 6WRUHEUDQG��1RUZD\
æ 2VNDUVKDPQ��6ZHGHQ
æ +HOVLQNL�9DQWDD�$LUSRUW��)LQODQG
æ 5ROH[��6ZLW]HUODQG
æ /.:�:DOWHU��$XVWULD
æ 2SHO��%HOJLXP

O
rg
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ic G
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w

th

Significant New Contracts First Half 99
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ISS Group

Financial Results First Half 1999
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Turnover First half ‘98 6,232

- Organic growth 489 8%
- Acquisition 1517 24%
- Currency effects -203 -3%

Turnover First half ‘99 8,035 +29%

Fin
an

cial R
esults

Turnover
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DKKm Operating profit Margin

First half ‘98 286 4.6%

First half ‘99 401 5.0%

+40%

Fin
an

cial R
esults

Operating Profit
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Fin
an

cial R
esults

Profit & Loss
'..P ���� ����+� ����+�

7XUQRYHU ������ ����� �����
2SHUDWLQJ�SURILW ��� ��� ���
2WKHU�LQFRPH�DQG�H[SHQVHV��QHW� �� � ��
1HW�LQWHUHVW�H[SHQVHV ��� ��� ���
,QFRPH�IURP�DVV��XQGHUWDNLQJV � � �
2UGLQDU\�SURILW�EHIRUH�WD[
DQG�JRRGZLOO�DPRUWLVDWLRQ� ��� ��� ���

7D[�RQ�RUGLQDU\�SURILW ���� ��� ����

2UGLQDU\�SURILW�EHIRUH�JRRGZLOO ��� ��� ���

0LQRULWLHV ��� �� ��
*RRGZLOO�DPRUWLVDWLRQ��QHW�RI�WD[ ���� ��� ����
'LVFRQWLQXHG�EXVLQHVV�DQG
H[WUDRUGLQDU\�LWHPV ��� �� �

,66�FRQVROLGDWHG�QHW�SURILW ��� ��� ���
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'..P� �������� ��������
*RRGZLOO ����� �����
2WKHU�IL[HG�DVVHWV ����� �����
6WRFN�	�GHEWRUV ����� �����
/LTXLG�IXQGV ���� ���
7RWDO�DVVHWV ����� �����

Balance Sheet

'..P �������� ��������
7RWDO�HTXLW\ ����� �����
3URYLVLRQV ��� ���
'HEW ����� �����
2WKHU�OLDELOLWLHV� ����� �����
7RWDO�OLDELOLWLHV ����� �����

(TXLW\�UDWLR� ��� ���
1HW�GHEW� ����� �����

/LDELOLWLHV

$VVHWV

Fin
an

cial R
esults



19

,6
6
��7
K
H
�6
H
UY
LF
H
�(
Q
WH
US
ULV
H

Cash Flow


�$SSUR[LPDWHG�E\�IL[HG�DVVHW�GHSUHFLDWLRQ

'..P�����������������������������������������������������������+������������+�

2SHUDWLQJ�SURILW ��� ���

'HSUHFLDWLRQ ��� ���

:RUNLQJ�FDSLWDO���SURYLVLRQV ��� ����

,QWHUHVW�SD\PHQWV��QHW ��� ���

7D[�SD\PHQWV ���� ����

2WKHU�LQFRPH���H[SHQVHV�	
H[WUDRUGLQDU\�LWHPV � ���

&DVK�IORZ�IURP�RSHUDWLRQV ��� ���

5HLQYHVWPHQWV�LQ�IL[HG�DVVHWV
 ���� ����

6XVWDLQDEOH�FDVK�IORZ ��� ��
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æ EVA of DKK 86m for first half 1999,
broadly unchanged from 1998

æ Return on newly invested capital before
full synergy realisation matches WACC

Fin
an

cial R
esults

EVA
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æ Offering: 7.4m shares + 0.6m green shoe
æ Subscribed 2.3 times
æ New prominent shareholders
æ Resulting shareholder base:

> 5% Geography
ATP Denmark 42%
Uni UK 27%
LD USA 20%
Capital Rest of Europe 9%
Codan Asia 2%
Fidelity Total 100%

Sh
are issue

Capital Increase
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Sh
are issue

ISS B-Share Price Development

�

��

���

���

���

���

���

���

���

���

���

GHF��� PDU��� MXQ��� VHS��� GHF��� PDU��� MXQ��� VHS��� GHF��� PDU��� MXQ���

ISS B-share and weighted Peer Group index

ISS
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Outlook For Full Year 1999
� 7XUQRYHU�H[SHFWHG�WR�LQFUHDVH�E\�PRUH�WKDQ����

� 2SHUDWLQJ�SURILW�DOVR�H[SHFWHG�WR�LQFUHDVH�VWURQJO\

� 0RGHVW�GHFUHDVH�LQ�RSHUDWLQJ�PDUJLQ�GXH�WR�LPSDFW�RI�LQLWLDOO\
ORZHU�PDUJLQV�LQ�$ELOLV

� 6\QHUJLHV�H[SHFWHG�WR�KDYH�SRVLWLYH�LPSDFW�LQ�FRPLQJ�\HDUV�
EXW�OLPLWHG�LPSDFW�LQ�����

� *RRGZLOO�DPRUWLVDWLRQ�WR�LQFUHDVH�WR�DERXW�'..�����PLOOLRQ
�'..�����PLOOLRQ�

� /RQJ�WHUP�JRDO�RI�����LQFUHDVH�LQ�FDVK�IORZ�PDLQWDLQHG�
+RZHYHU�������PD\�VKRZ�D�GHFUHDVH�RU�DQ�LQFUHDVH�RI�OHVV�WKDQ
WKH�����ORQJ�WHUP�JRDO��GXH�WR�DFTXLVLWLRQ�GULYHQ�ZRUNLQJ
FDSLWDO�YRODWLOLW\
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æ aim2002 focus

æ Abilis integration

æ Bolt on acquisitions

æ Geographical expansion

G
o

in
g

 fo
rw

ard

Management Priorities
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ISS Market Position (incl. Abilis)A
p

p
en

d
ix

Country    Market Position
France No. 1
The Netherlands No. 1
Denmark No. 1
UK No. 3
Germany No. 2
Sweden No. 1
Norway No. 1
Belgium/Luxembourg No. 1
Finland No. 1
Central Europe No. 1
Switzerland No. 1
Spain No. 4
Portugal No. 2
Asia No. 1
Brazil No. 1
Israel No. 1
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ISS - Acquisitions In 1999
&RPSDQ\ 6HUYLFH�DUHD� &RXQWU\ 7DNHRYHU 6KDUH 7�2 (PSO�

PRQWK ��'..P�

����9DNWPHVWHU�.RPSDQLHW�$�6 3URSHUW\�VHUYLFH 1RUZD\ -DQ�©�� ���� ��� ���

����5LGJHZD\�&OHDQLQJ�6HUYLFHV *HQHUDO�FOHDQLQJ 8. -DQ�©�� ���� �� ���

����$OID�6HUYLFH *HQHUDO�FOHDQLQJ 1RUZD\ )HE�©�� ���� � ��

����+�\WU\NNVYDNWD ,QGXVWULDO�VHUYLFH 1RUZD\ )HE�©�� ���� � �

����7DOOEHUJ�)DVWLJKHWVVHUYLFH 3URSHUW\�VHUYLFH )LQODQG 0DU�©�� ���� �� ��

����*DUDYDJOLD &OHDQLQJ ,WDO\ 0DU�©�� ���� �� ���

����$OEHUWVOXQG�.ORDNVHUYLFH ,QGXVWULDO�VHUYLFH 'HQPDUN $SU�©�� ���� �� ��

����(UJLR +\JLHQH 6SDLQ $SU�©�� ���� ��� �����

����6ZLUO 7UDQVSRUW 8. $SU�©�� ���� ��� �����

���6YDOEDUG &OHDQLQJ 1RUZD\ $SU�©�� ���� � �

���*lYOH�6DQHULQJ ,QGXVWULDO�VHUYLFH 6ZHGHQ 0D\�©�� ���� �� ��

���'$7($ 3URSHUW\ 'HQPDUN 0D\�©�� ���� �� ��

���&OHDQLQJ�3DUWQHUVV\VWHP &OHDQLQJ %HOJLXP 0D\�©�� ���� �� ���

���$UFWLF�&DWHULQJ &DWHULQJ *UHHQODQG 0D\�ª�� ���� �� ��

����NRGDQ�$S6 /DQGVFDSH 'HQPDUN 0D\�©�� ��� � ��

���$WHULDDOL &DUH )LQODQG 0D\�©�� ����� �� ��

���$ELOLV 0XOWL )�1/�%�/X[�( -XO\�©�� ���� ����� ������

���%LR7HF�$* $QWL�JUDIILWL 6ZLW]HUODQG -XO\�©�� ���� � �

���*URXSR�1(&$ &DUH��7UDQVSRUW 6SDLQ -XO\�©�� ���� ��� �����

���$QWDF�6$5/ ,QGXVWULDO�VHUYLFH )UDQFH $XJ�©�� ���� �� ��

���$VKPRUHW &OHDQLQJ ,VUDHO $XJ�©�� ��� ��� �����

�

7RWDO ����� ������

A
p
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���� ����� ��+� ��+� ��+�

2SHUDWLQJ�PDUJLQ� ���� ���� ���� ���� ����

1HW�GHEW�WR�WRWDO�DVVHWV �� ��� ��� �� ���
1HW�GHEW�WR�PDUNHW�FDS �� ��� �� �� ���
(TXLW\�WR�WRWDO�DVVHWV ��� ��� ��� ��� ���
,QWHUHVW�FRYHUDJH� ��� � � �� �

0DUNHW�FDS�WR�HTXLW\ � � � � �

ISS Key Figures

A
p

p
en

d
ix
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ISS Analysts
7KH�DQDO\VWV�QDPHG�EHORZ�IROORZ�,66�RQ�D�UHJXODU�EDVLV�
'HQPDUN 1DPH 7HOHSKRQH�QR� (�PDLO�DGGUHVV

$OIUHG�%HUJ &DUVWHQ�'HKQ ���������������� FDUVWHQ�GHKQ#DOIUHGEHUJ�GN

$URV�6HFXULWLHV /DUV�/DUVHQ ���������������� ODUV�ODUVHQ#DURVVHFXULWLHV�FRP

%*�%DQN 6WHHQ�&ODXVHQ ���������������� DNWLHDQDO\VH#EJ�ILQDQFH�GN

&DUQHJLH &DUVWHQ�/HWK ���������������� FMOHWK#FDUQHJLH�GN

&RGDQ�%DQN %MDUQH�6�UHQVHQ ���������������� VEM#FRGDQEDQN�GN

'HQ�'DQVNH�%DQN $OODQ�1LHOVHQ ���������������� DOODQ�QLHOVHQ#GDQVNHEDQN�GN

(QVNLOGD�6HFXULWLHV .HQQHWK�*UDYHUVHQ ���������������� NHQQHWK�JUDYHUVHQ#HQVNLOGD�VH

*XGPH�5DDVFKRX�6HFXULWLHV 'DYLG�'DOJDV ���������������� G�GDOJDV#JU�GN

+DQGHOVEDQNHQ�0DUNHWV 7RUEHQ�6DQG ���������������� WRVD��#KDQGHOVEDQNHQ�VH

-\VNH�%DQN��6LONHERUJ /DUV�$OPLQG�-HQVHQ ���������������� ODUV�DOPLQG#M\VNHEDQN�GN

0LGWE�UV��+HUQLQJ -RKQ�&KULVWHQVHQ ���������������� MRKQ�FKULVWHQVHQ#PLGWEDQN�GN

1\NUHGLW�%DQN 7KRPDV�%ROYLJ ���������������� WER#Q\NUHGLW�GN

6\GEDQN�0DUNHWV &ODXV�-XXO ���������������� FODXVMXXO#V\GEDQN�GN

$OP��%UDQG�%�UV 5REHUW�1HXPDQQ ���������������� DEEDNWLHU#LPDJH�GN

6WRFNKROP

+��/XQGpQ�)RQGNRPPLVVLRQ +DUDOG�/XQGpQ ��������������� KDUDOG�OXQGHQ#K�OXQGHQ�VH

6ZHGEDQN�0DUNHWV -RQDV�3DOPTXLVW ���������������� MRQDV�SDOPTXLVW#IRUHQLQJVVSDUEDQNHQ�VH

/RQGRQ

&D]HQRYH�	�&R� &KDUOHV�(YDQV�/RPEH ����������������� FSOHYDQVORPEH#FD]HQRYH�FRP

&KHXYUHX[�1RUGLF -HII�6DXO ����������������� MHIIV#FGY�VH

&UHGLW�/\RQQDLV�6HFXULWLHV 0DWWKHZ�/OR\G ����������������� PDWWKHZ�OOR\G#FUHGLWO\RQQDLV�FR�XN

*ROGPDQ�6DFKV�,QWHUQDWLRQDO %RULV�%HUQVWHLQ ����������������� ERULV�EHUQVWHLQ#JV�FRP

0HUULOO�/\QFK�	�&R &KDUOHV�(VWRXUJLH ����������������� FKDUOHV�HVWRXUJLH#PO�FRP

:DUEXUJ�'LOORQ�5HDG 7RP�6KHSSHUG ����������������� WRP�VKHSSHUG#ZGU�FRP

3DULV

&&) )UDQFRLV�6XDUH] ����������������� ISRPPLHUVXDUH]#FFI�IU

([DQH +HUYp�3LOR �����������������

3DULEDV 7KLEDXG�0RULQ ����������������� WKLEDXGBPRULQ#SDULEDV�FRP

A
p

p
en

d
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ISS Corporate Head Office
,66�,QWHUQDWLRQDO�6HUYLFH�6\VWHP�$�6
%UHGJDGH���
'.������&RSHQKDJHQ
'HQPDUN
7HOHSKRQH� ���������������
)D[ ���������������
+RPHSDJH� ZZZ�LVV�JURXS�FRP
(�PDLO� LQIR#LVV�JURXS�FRP

([HFXWLYH�0DQDJHPHQW�%RDUG�
:DOGHPDU�6FKPLGW��*URXS�&KLHI�([HFXWLYH
7KHR�'LOLVVHQ���&22
6WXDUW�*UDKDP��0'�,66�2YHUVHDV
(ULF�6�H�5\OEHUJ��&)2

,5�&RQWDFWV�
-�UJHQ�+DXJOXQG��693��&RUSRUDWH�$IIDLUV
/\QJH�%ODN��93�,QYHVWRU�5HODWLRQV
.DUVWHQ�3RXOVHQ��93��7UHDVXU\
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